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platform displays.   Not that Lloyd George in the best years
of his oratorical career ever wrote out his speeches in full,
or even in part; but the whole of the argument was carefully
thought out, illustrations chosen, facts and figures collected,
and frequently an array of epigrams and witticisms corn*
mitted to paper,   Finally a few headings would be jotted
down on an old envelope; and with that to refresh his
memory, the speaker would face his audience.   His famous
perorations were nearly always carefully prepared, and very
often rehearsed in the hearing of his wife or friends.   And
so great was his respect for his uncle's, and his brother's,
judgment, that he used to send them an outline of a speech
which he was intending to deliver, and invite their com-
ments upon it.   "I enclose the notes of the speech I intend
delivering on the Welsh Church at the Tabernacle/1 he
writes to them not long after his election to Parliament*
" Read it and send me your candid opinion as to its merits
or demerits.   It is simply a rough outline, mind you*   Will
it do if duly elaborated ?   Let me have your opinion per
return,  Show it to the Esgob " (" the Bishop "~a term
of endearment and respect for his uncle).   " He can send it
to me on Friday.   If you or he have any good story or joke
in support, send it on/'   His sense of the dramatic, and his
almost uncanny gift of knowing the temper of his audience,
have always been noteworthy characteristics of Lloyd George
the orator.  Every really great speaker always receives at
least as much from his audience as he gives to it; and for
that reason, success can never attend the efforts of a man
who delivers verbatim in public a speech which he has pre-
pared in the cold blood of the study.   It is its impromptu
passages that make a speech great; and never was an orator
more elastic than Lloyd George, and therefore more able to
weave into the prepared skeleton the inspired sentiment!
and phrases of the moment*  Yet even in the matter of